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Our Legacy Statement 

“We will leave a stronger & better networked community - a thriving partnership with 

residents and organisations together driving our vision. They will continue to empower all 

residents, particularly those who are disadvantaged. New friends will support one another. 

Projects we have kick-started will continue to develop and remain sustainable with 

community members leading them into the future. Our green spaces will be clean, well-used 

and be well run by our community groups. 

We will leave a thriving new Community & Sports Hub that builds upon the work started by 

SPTM and continues to attract and be accessible and inclusive to all. The community will be 

proud of the building and see it as theirs to develop. 

Overall, we will be recognised as a positive and active community, with residents feeling 

proud and valued.” 

“The past year has been a challenging one. Covid-19 and the lockdowns have given us new 
challenges to face, and Kelly and Ali, our two workers have achieved great things in very 

difficult circumstances. This plan outlines the combination of all our conversations, events 
and work we have achieved together with our wider community over the last few years.        

It is an ambitious plan and we are confident we can deliver it,                                                          
with your help and your enthusiasm." 

Alison Samways, Co-Chair & local resident 

 St Peter’s and The Moors Big Local Partnership 
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How we will deliver our plan 

Now five years into the 10-year programme, we have established good and useful links with 

local service providers. We have also realised the ambitions to create new residents’ groups 

and ensure they are self-sustaining E.g. Gas Green Community Choir, The Community Café 

at The Rock, and the Friends of Elmfield Park is preparing to become a constituted group. 

Cheltenham Borough Council will continue to be our LTO (locally trusted organisation) – 

they administer the funds (Separate from all other funding) and complete the reporting 

duties for Local Trust.  They will also continue to employ our workers and support any casual 

worker roles. We will continue to work with our community – sharing current ideas and 

listening to new ones and, together, deciding on how best to reach our vision. 

Community members 

We will continue to engage more residents, either via the partnership, or through project 

delivery.  We have identified that there are many roles that can be filled by volunteers, 

alongside some occasional hours paid roles.  We are increasingly using what has worked 

well in our area to continue to develop the skills of our community. 

Kick-starting projects 

We have helped kick-start several projects – the Cheltenham Paint Festival, Community 

Choir, Lunch Club. We can see the potential in this way of working. Using Big Local funds or 

resources through our workers, to draw in extra funding to the area, as per the Gas Green 

extension funding from The Barnwood Trust. We will also investigate ways of sharing the 

expertise gained from the four Unltd social enterprise awards. 

Working together  

We will also need to work with partners to realise the ambitions of this plan.  We cannot 

work in isolation – our opportunities are broad, and we need to draw upon different leaders 

in their field. We will ensure we do not duplicate or replace statutory funding. We will 

signpost our residents, ensuring we do not duplicate effort and support existing services.  

We will also provide different grants for different purposes for partners to access. This 

approach recognises our opportunities and our limitations – we can not do it all alone. 

Communications 

Our Project Coordinator will oversee the implementation of this plan together with the 

Community Link Worker and Partnership and continue to communicate through the various 

mediums available. The Partnership will continue to keep the community involved 

throughout through the offer of training and development opportunities for volunteers and 

encourage participation in different groups ensuring the work of SPTM is known and felt by 

the wider community.  

 



 
 

Our Priorities 

Financial Inclusion 

We will work with our partners and build upon the current research project to provide local, 

practical and achievable solutions ensuring our community is financially aware. We will 

develop different threads of support to cover food and waste, jobs and enterprise, savings 

and digital inclusion. 

Healthy People: Healthy Places   

Covid-19 has highlighted the link between people and spaces like never before. Nature and 

the great outdoors are good for our health. Coming together is important for our wellbeing, 

as is time to talk, to learn, to create and have fun. Investing in our health and wellbeing as 

well as investing in our environment and green spaces to ensure they are accessible and 

valuable for our whole community underpins this priority. 

Young People & Building for the Future 

We have always valued our young people and want to see them have opportunities to learn, 

to grow and to enjoy living in the SPTM area. Using our learning, we want to build upon the 

play activities we offered last year, and ensure we leave ongoing, permanent place for the 

community to see as theirs now and into the future. We will continue to work with support 

providers to keep delivering for our youth and engage them in the work of SPTM. 

Community & Activity Grants 

With so much to do and so much untapped talent in our community we will extend our 

community grants scheme, to enable individuals to progress their own ideas.  Alongside the 

community grants we will also offer the opportunity for partners to help us deliver our 

priorities through our activity grants. Finally, as we cannot foresee everything, we will have 

an emerging projects fund for either us to tap into, or our partners. 

Core Costs 

We will continue to employ our Project Coordinator and Community Link Worker. We will 

ensure the SPTM partnership invest in themselves via training and continue our Big 

Conversations and Big Socials. This plan, we are really aiming to develop teams of 

volunteers to support with the food projects, money champions and other roles. We will 

therefore also need resources for volunteer training and support. 

2 year community action plan       Year 1 Year 2 
Total available 

for this plan 

Financial Inclusion £13,000 £13,000 £26,000 

Healthy People: Healthy Places   £27,000 £15,000 £42,000 

Young People & Building for the Future £37,000 £326,000 £363,000 

Community & Activity Grants £5,000 £25,000 £30,000 

Core Costs £55,800 £55,800 £111,600 

Year Total £137,800 £434,800 £572,600 



 
 

Priority 1 – Financial Inclusion 

Project ideas include: 

 Identify and train My Money Champions – local 

trusted volunteers who are able to offer support and 

signpost people to the help they need. 

 Work with local organisations to offer very small loans 

(under £50). 

 Investigate offering Tesco food vouchers in return for 

a set number of volunteer hours on an ad hoc basis. 

 #ReduceWaste – continue to develop this project and 

investigate a ‘my pantry project’. 

 Reduce Waste Great Taste – build on the existing 

work to recruit and train more families to cook and share their films.  In addition, to 

investigate a community recipe book to help raise funds.  

 Community bursary – review and revamp our bursary scheme with a partner agency, 

using SPTM funds to support people accessing work, money for a bike to get to work, 

money for a suit/outfit for an interview and alike. 

 Better money management – use the research to develop a project to limit the self-

excluded from financial literacy. Many people rule themselves out of understanding 

budgets and finance. 

 Young savers – working with partners to encourage young people to start saving and 

understand how to budget. 

 Digital inclusion – investigating the need to extend community WiFi and support the 

‘no child left behind’ campaign for the reuse of IT equipment and identifying the 

digitally excluded.  

 April 21 Oct 21 April 22 Oct 22 Total for 
plan 

Financial Inclusion £5,000 £8,000 £7,000 £6,000 £26,000 

My Money Champions £1,000 - £1,000 - £2,000 

Small Loans Scheme £2,000 £2,000 £2,000 £2,000 £8,000 

Ad Hoc volunteering £500 £500 £500 £500 £2,000 

#ReduceWaste £500 £500 £500 £500 £2,000 

Reduce Waste Great Taste £500 £500 £500 £500 £2,000 

Community Bursary £500 £500 £1,000 £1,000 £3,000 

Better Money Management - £1,000 £1,000 £1,000 £3,000 

Young Savers - £500 £500 £500 £1,500 

Digital Inclusion - £2,500 - - £2,500 

 

 

 



 
 

Priority 2 – Healthy People: Healthy Places 

We will build on the work that has been started, building resilience of our community in 

terms of its people and the open spaces. We recognise that health is both mental and 

physical and the link between having access to good quality green spaces can benefit both. 

Project ideas include: 

 Community training – signposting to existing training 

but also organising courses for the community 

including First Aid, sign language and adult education 

opportunities. 

 Wellbeing activities – using our staff to respond to 

opportunities as they arise to deliver activities and 

events to improve the wellbeing of our community. 

 Invest in our green spaces – providing match funding 

for improving Elmfield Park and play equipment for 

Saracens enclosed play area. 

 Support for other ‘Friends of’ groups. 

 Environmental and wildlife engagement projects – 

seed and bulb planting, drop in garden, guided walks 

and online wildlife sessions. 

 

 April 21 Oct 21 April 22 Oct 22 Total for 
plan 

Healthy People: Healthy Places £13,500 £13,500 £7,500 £7,500 £42,000 

Community training £1,000 £1,000 £1,000 £1,000 £4,000 

Wellbeing activities £2,000 £2,000 £2,000 £2,000 £8,000 

Invest in our green spaces £8,000 £8,000 £2,000 £2,000 £20,000 

Support for ‘Friends of’ groups £500 £500 £500 £500 £2,000 

Engagement Projects £2,000 £2,000 £2,000 £2,000 £8,000 

      
 

 

 

 

 

 

 

 



 
 

Priority 3 – Young People and Building for the Future 

We recognise the opportunities our young people present to us and our community.  We 

also recognise the need for a community space that will enable our projects and people to 

flourish. We have started the process of developing a hub on the Saracens’ site.  We have 

hosted coffee mornings in the current building and base the food projects we have from 

there too. We have funded a visioning document and an initial business plan for a new build 

on the site and are currently working with the council to develop the ideas further.  

Although no firm plans are in place currently, we anticipate knowing much more about this 

project and having firm plans for the end of year 1 of this plan. 

Project ideas include: 

 Invest in a community & sports hub -working with 

partners to develop a space that encourages 

inclusive physical activities and enables service 

delivery and opportunities to our most 

disadvantage community members. Budget 

includes SPTM contribution to building and on 

costs and lease. 

 Building contingency – a fund set aside in case 

needed for the community & sports hub. 

 Activities and support for our young people – 

working with partners to deliver holiday sessions 

and activities, also look to match funding for 

detached youth work. 

 

 April 21 Oct 21 April 22 Oct 22 Total for 
plan 

Young People and Building for 
the Future 

£25,000 £12,000 £113,000 £213,000 £363,000 

Community & Sports Hub £20,000 £10,000 £100,000 £200,000 £330,000 

Building Contingency - - £10,000 £10,000 £20,000 

Activities and support for youth £5,000 £2,000 £3,000 £3,000 £13,000 
 

 

 

 

 

 

 



 
 

Priority 4 – Community and Activity Grants 

For this plan we are bringing all our grants under one priority area. 

We hope to work with partners to deliver our plan and individuals 

to test and kick start their ideas. We also are allowing for new 

projects to emerge and have allowed a budget line in this section 

for us, or our partners to access. 

Grant ideas are:  

 Community Chest – grants for our community to access, 

typically for up to £250 but can go to £1,000 for 

exceptional projects. 

 Partner Project Fund – a grant for partner agencies to 

access, either by application or commission, to deliver projects against our first three 

priority areas. Grants will typically be up to £5,000. 

 Emerging Projects Fund – a fund to access by SPTM or by our partners to deliver a 

project that emerges during this plan period. Current possibilities include a 

community transport initiative and a community gardening scheme. 

 April 21 Oct 21 April 22 Oct 22 Total for 
plan 

Community and Activity Grants £2,500 £2,500 £12,500 £12,500 £30,000 

Community Chest £2,500 £2,500 £2,500 £2,500 £10,000 

Partner Project Fund - - £5,000 £5,000 £10,000 

Emerging Projects Fund - - £5,000 £5,000 £10,000 

 

 

  

 



 
 

Priority 5 – Core Costs 

We will continue to employ our Project Coordinator and our 

Community Link worker.  We will continue to communicate with our 

community in a variety of ways, listening to their feedback and 

reviewing shaping our plan’s details to ensure our projects are 

focused where they are needed. We will continue to have an office 

base at Gas Green Youth & Community Centre and celebrate our 

achievements. 

Details include: 

 Training our partnership and volunteers in a range of skills 

 Funding our two workers 

 Big Socials and Big Conversations 

 

 April 21 Oct 21 April 22 Oct 22 Total for 
plan 

Core Costs £27,900 £27,900 £27,900 £27,900 £111,600 

Staff costs including on costs £21,600 £21,600 £21,600 £21,600 £86,400 

Partnership support £2,500 £2,500 £2,500 £2,500 £10,000 

Office costs £1,300 £1,300 £1,300 £1,300 £5,200 

Communications £1,000 £1,000 £1,000 £1,000 £4,000 

SPTM events and celebrations £1,000 £1,000 £1,000 £1,000 £4,000 

Insurance £500 £500 £500 £500 £2,000 

 

 

 

 

 

 



 
 

Progress and capturing the impact  

It is important for us to know if our projects are delivering real change for SPTM.  We want 

to ensure that every project we deliver, every pound we spend, is making our area a better 

place to live.  If it doesn’t, we want to know why and learn from the project’s mistakes. 

To do this, we will decide on the best method of monitoring each project with our delivery 

partners.  Information will be gathered from the start of the projects right through to the 

end of the projects.  Some projects won’t necessarily have an immediate obvious benefit, 

but it is our hope that the projects we deliver amount to more than the sum of their parts. 

We will also continue to evaluate our work to understand what has and hasn’t worked and 

why. We will ask participants and beneficiaries for their feedback either online, by survey or 

to our workers and volunteers. We will also continually ask for, and collate, feedback in all 

our outreach work. 

We will review our progress every year when we review the plan as a whole.  Crucially, we 

will publicise our work throughout the year and hold an annual event just to review and 

hear your views on what we are delivering. At the end of year one we want to have a much 

firmer understanding of how the building project looks and will make any necessary 

amendments then. 

Getting Involved  

This is a community led project and there are serval opportunities to get involved 

 

 

 

 

 

 

 

 

 

 

 

 

If you would like to get involved, get in touch kelly@sptm.org.uk or ali@sptm.org.uk 

mailto:kelly@sptm.org.uk


 
 

 

 

 

 

First Name Last Name 

    

 

Phone no. Email Address 
  

 

 

I give my permission for SPTM Big Local to contact me using my details above (Please tick)  

Ideas/Comments/Feedback 

  

WE ALWAYS WANT YOUR FEEDBACK                                                                                                                                                                      
To let us know your thoughts, there are a few ways to feedback. You can fill out the slip below & drop 

at the Gas Green Youth & Community Centre, Baker Street post box 

 You can go to the website: SPTM.org.uk, or you can directly contact Kelly, 07879113748 or 

kelly@sptm.org.uk. Alternatively you can message us on the Social Media pages —                             

Facebook SPTM Big Local  or Twitter @CheltBigLocal  

mailto:kelly@sptm.org.uk


 
 

 


